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IVIEXAHOBCKAS OJIMMITUAJA HTKOJIBHUKOB 2021/22
O NPEAITPUHUMATEJBCTBY

3 BapuaHnT (8-9 kaacc)

3ATAHHUE 1.

Kaxxnpiii orBeT Ha Borpoc — 2 6ayuia. OTBET Ha KaXK/IbIii BOIIPOC JTOJDKEH BKIIFOYATH B CeOs
YTBEpKJICHUE, KPATKO OTBEYAIOIEee Ha 3aJaHHBIM BOIPOC, apTyMEHTHUPOBAHO PACKPBHIBAIOIINX
3TOT OTBET W MOKA3BIBAIONINX 3HAHUS OTBedaromero. O0beM OTBETOB Ha OTKPBITHIC BOIPOCH! HE
JoJikeH npeBsimath 10 npeanoxkenuit. iToro Makcumym 3a 3aganue — 14 Ganos.

[IpounTaiiTe AETOBYIO CUTYyallMIO U OTBETHTE Ha BONPOCH. OOOCHYWTE OTBET.

Keiic Canaropuii «Crapuua»

Canatopuii «Ctapulia» paclioyio)KeH Ha >KMBONUCHOM Oepery peku Crapuna, B Pszanckoit
obmactu, B 200 kM or MockBbl. B 1990-x romax caHaTopuii ObLI BEJOMCTBEHHBIM, CIOJIA
npre3kalia OTIOXHYTh M TIOMJICYUTHCS «He(Tera3oBasi dJIMTa» — COTPYIHUKH BCEX YpPOBHEU
MecTHOro HedTtenepepabatsiBatoiero 3apojaa. OTcrofa U BHYTpeHHee Ooratoe yOpaHCTBO —
XpYCTaJIbHBIE JIKOCTPbI, KOBpBI, Joporue meOenabHble rapHuTypbl. K Hauamy 2000-x romos
caHaTopuil ObLI MPUBATU3UPOBAH U MPOJAH YAaCTHBIM JHLaM. M mepBoe BpeMs cpellu KJIMEHTOB
NO-MpeXXKHEMY Tpeobiananu paboTHUKU HedTenepepadaThIBaIOIIET0 3aBOA, UX J0JS B 00IIeH
Macce OTIAbIXalmux cocraBisia okoigo 70%. OnHako cO BpeMEHEM, OKa3aBIIHCh BHE
KOPIOPaTUBHOI'O KOHTYpPA, CAHATOPUM MOCTETIEHHO TePsUl KIMEHTCKYI0 0a3y. /[omoMHUTENbHBIX
Mep 0 HapallMBaHMIO 3aKa30B CO CTOPOHBI KOPIOPATUBHOTO CEKTOPA HOBbIE COOCTBEHHHUKH HE
NpeIpUHUMANK, YIOp CHAeJalld Ha pa3BIIEKATEIbHOM COCTaBISIONICH: pecTopaH, BbI€3]] Ha
npupony, Koporkue Typsl. Kpome Toro, HakanyHe kpusuca 2008 ronma, oTpe3aB 4acTb
TEPPUTOPHUH, BIIAJEIbLIBI CAHATOPUS 3aTESUIM HA HEW CTPOUTENBCTBO KUJIbs, IPEBpaTUBIIEECS B
noaroctpoit. Iloj cTpouTeNnbCTBO M KaUTANbHBIH pEMOHT HOMEPHOTO ()OHAA CAHATOPUS OBLIT B3SIT
KkpeauT. OKa3aBUINCh HE B COCTOSIHUY €T0 [TOTacuTh, Ba1ebIIbl 3a 0JITH OT1aJIH (110 OTCTYITHOMY
COIJIAIIEHUI0) CaHATOPUN OAaHKY.

HoBeiM BragenbiiaM Ou3Heca NpeACTOMT HempocTas 3anada. VM HeoOX0IMMO MOJIHOCTBIO
NIEPECMOTPETH KOHIIETIIINIO CAaHATOPHSI U PELINTH B KAKOM HaIIPaBJIEHUU UM ABUTaThCsA. OTHUM U3
MPEUMYIIECTB CaHATOPUs MOXKHO ObUIO Obl Ha3BaTh €0 PAcIHOJIOKEHHWE — KypOpTHas 30Ha B
KHUBOIMUCHOM MelepckoM Kpae (COCHOBBIM 00p M HeCy10XO0/iHasi peKa rpaHuyvaT ¢ TepPUTOpHEH
canaropusi). OgHaKo, 31€Ch XKe, IO COCEACTBY co «CTapuiiein», pacrtoI0KeHBI e11le TP MOT00HBIX
caHaTopus o01ero npodus.

Beirogno otnnuaer «CtapHily» OT KOHKYPEHTOB €ro XOpOIIWKH HOMEpPHOW (OHI, B KOTOPOM
COBCEM HEIAaBHO 3aBEPUIMIICA KadyeCTBEHHBIM peMOHT. K ycinyram KIHMEHTOB NpEICTaBICHbI
HOMEpA MIECTH YPOBHEH KoMpopTHOCTH, ITpU 3ToM HOoMepa [lomymrokc u JIroke mo miomaan B
JIBa-TPU pa3a MPEBBIMAIOT IJIONIA/lb CTAHAAPTHBIX HOMEPOB.

Bo Bcex HoMepax (Bcero 81 HOMEp) B HAJIMYHMH HE TOJIBKO YIOTHAsi OOCTaHOBKA U COBPEMEHHAas
TEeXHHKA, HO U KOHJUIIMOHEPHI, U COBPEMEHHBIE ylIeBble KAOWHBI, 4 B HOMEPaxX MOBBIIICHHON
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KOM(OPTHOCTH — BaHHBI-KAaKy3u. K TOMy jKe BCE OTABIXAIONIHE MOTYT BOCIOJb30BATHCS
OacceliHOM (25 M) C BOJOTIAIOM.

OnHako CTOMMOCTh OT/AbIXa B CAaHATOPHUHU JOCTATOYHO BBICOKA. M mpu BBIOOpE MecTa OTIbIXa
MOTEHIIMAIbHBIC KIHUEHTBHI MIPEANOUNTAIN NOKYNaTh MyTeBKu B Typuuto win Eruner, rae naxe ¢
y4EeTOM aBHAIepesieTa KypOPTHBIA OTJBIX 0OXOMIICS JICIIeBlIe. A B KaUeCTBE aJIbTEPHATHBHOTO,
HO OFO/KETHOTO CAaHATOPHOTO OT/AbIXa — BBIOMpanu He Ps3anckyro oOmacte, a bemopyccuro,
MIPUMEPHO C TEM K€ HaOOPOM OIIIIHIA, TOJIBKO IMPU MEHbIIIEH CTOUMOCTU. C PYTroi CTOPOHBI, IICHBI
«CTapuipl» BBITOJHO OTIWYAIOTCS OT caHatopueB llonMockoBws, U B ommuue oT Typuuu u
Erunra — 31ech IeHCTBUTEILHO JIEUAT.

TenneHUnN pa3BUTHS CAaHATOPHO-KYPOPTHOI'O OT/AbIXAa CBUAETEILCTBOBANIN, yTO IpuMepHO 40%
TYPHUCTOB, ITYTEHIECTBYIOMINX B LENAX MOTYYECHHS MEIUIIMHCKOTO OOCITYXHBAaHUS, UIIYT OoJee
MPOTPECCUBHBIE TEXHOJIOTHH, a 32% — nydmyi cucremy 3apaBooxpaHeHus. [loutu 15%
CTpeMsTCS HalWTH Oosiee onepaTHBHBIC METO/bI JIEYEHUS, U TOJBKO i1 9% W3 HUX OCHOBHOM
3aJaueil CTAaHOBHUTCS TIOMCK HAUMEHEE JOPOTHX MEIUIIMHCKUX YCITYT.

YPOBCHB CaHAaTOPHO-KYPOPTHOTO JICHCHUS TaAKXKC HCJIB3A CUUTATb ((KOBBIpHOﬁ KapTOﬁ))
((CTapI/IIIBI». Yy caHaTopus €CTb BCC HCOGXOIII/IMI)IC JIMICH3UMKW Ha OCYLICCTBJIICHUC PA3JIMYHBIX
BHUI0B CaHaTOpHOﬁ n MCﬂHHHHCKOﬁ ACATCIIBHOCTH. O,Z[HaKO, 110 CyTH, «Cmpnua» HC UMCCT SPKO
BBIPAKCHHOT'O U IEPCAOBOI0 MEAUIIMHCKOT'O HpO(bI/IJIFI, 10 CPAaBHCHUIO C KOHKYPCHTaAMH.

Jlis ycuneHuss MeIMIUMHCKOro npoduiis (10rHaTh KOHKYPEHTOB WIIM BBIIETUTHCS MO OTEIbHBIM
METOAMKAM M HO30JIOTHSIM) HEKOTOPHIM KaOMHETaM He XBaraeT oOopynoBanus. Tak, Hampumep,
CTOMMOCTb JKE€JIA€MOI'0 JIOMOJIHUTENIBHOr0 00opynoBanus cocrasiset: 400 — 540 teic. py0. s
«BBIPAaBHUBAHU YPOBHS 10 HANIPABICHUIO 3a00JIEBAaHHIA CEPICIHO-COCYAUCTON CUCTEMBI; 1,5-2
MJIH pyO. 17151 peIKOM METOIMKH JIeYeHUs1 3a00JI€BaHUi OLIOPHO-ABUraTEIbHOIO arnmapara.

B cBs13u ¢ HEOOIBIIUM HOMEPHBIM POHIOM 00€CIIEYNTh XOPOIINE SKOHOMHUYECKHE TTOKA3aTeH 32
CYeT MacCOBOTO (M HEAOPOIroro) MOTOKa OTAbIXaroIKX B «CTapuiry» Ob110 ObI KpaiiHe cioxHo. C
TOYKH 3PEHUS SKOHOMMKH, MNPEANPUATUS ATOH cdepbl ¢ HEOOJbIIUM HOMEPHBIM (HOHAOM
OKYTIal0TCS TOpa3ao cioxkHee. K ToMy ke, B CTPYKType pacXxoi0B CAaHATOPHSI AOJS MOCTOSHHBIX
U3JIEPKEK JIOBOJIBHO BBICOKA M COCTaBIsAET 0KoJo 80%, mpu 3ToM O0Jiee MOJTOBUHBI U3 HUX — ITO
pacxoApl Ha OIUIaTy TpyAa OOCTYKMBAIOIIEr0 M MEIUIIMHCKOro mnepcoHana. Kpome Toro,
CaHATOPHI MMEET CBOM aBTOIAPK U TapakHOE JICTIO Ha YeThIpe OOKca U HECET HeMaJble PACXO/IbI
Ha COJIep)KaHUE aBTOTPAHCIIOPTA.

Bomnpocsl k keiicy:

1. Kakoe HampaBieHHE Bbl pEKOMEH/yeTe pa3BUBaTh HOBOMY BJIaJIeNbIly — BOCCTaHABIMBATh
CaHaTOpPHOE JIEYEHUE WM IOJHOCTbIO CMEHUTh HAINpaBI€HHE B CTOPOHY IPOCTOTO
oTIbIXa? ApryMeHTUPYHITE Balll OTBET.

2. OmnpenenuTe pUCKH BEIOPAHHOTO BaMU PEIICHUSI.

3. CocTaBbTe MOPTPET LIENEBOM ayIUTOPUH Il BEIOPAaHHOT'O BaMH PELICHHUsS] OCHOBBIBASICh
Ha COLIMaJIbHO-AeMOrpaduyecKux, reorpauyecKux u ncuxorpapudeckux
XapaKTepUCTHKAX.

4. Kakas opraHusaiioHHO-TIpaBoBasi (hopma Oosbllie MoAOKHAET A odopmieHus: OuzHeca?
OOBbsicHUTE CBOM OTBET.

5. Ilpu nnanupoBaHuM OH3HEC-MOJENM BBIOPAHHOTO BaMM HAampaBiICHUs, 4YTO OyIeT
BKJIIOUAThHCSl B OCHOBHBIE CTaThbU PacXoi0B?

6. Kakwue gpaxTopsl MUPOBO# SKOHOMHKH (Ha MapT 2022 T.) MOTYT MOBJIUATH HA IEATEIHHOCTD
CaHaTOpHs U KaKUM 00pazom?

7. Moxer nu NOMOYb MPEANPUSATHIO y4acTHE B TOCYAapCTBEHHO-YAaCTHOM MapTHEPCTBE
(I'YIl), u ecnu na, To Kak?
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3AJTAHHUE 2.
HToro MmakcumyM 3a 3aiaHue — 6 6asIoB.

[IpounTaiiTe BHUMATEIIBHO MPUBEACHHBIN TEKCT HIDKE. BhITOIHUTE 3a1aHusI, 000CHYITE
OTBET.

Opranu3anus CTaBUT CBOSH CTPATErMUeCKOM IENIbI0 Ha OJIMKANTITNI IepHo/T YBETUUCHUE pa3Mepa
npuObUIM HE MEHEEe YeM B JBa pa3a. PykoBomuTenw Tpex pas3HbIX (YHKIIHMOHAIBHBIX CITYKO
MPEJIOKUIA CBOU CTPATETUYECKUE PEIICHHUS:

. MapxkeTuHronas ciyx0a —yBeianueHue oobema rnpojax Ha 50%;
. dunaHcoBas ciyk6a — yMeHbllIeHHEe (PMHAHCOBBIX 3aTpat Ha 50 %;
. IIpon3BOICTBEHHBIN OT/IEN — COKpAIEHHE TPOU3BOJICTBEHHBIX 3aTpat Ha 20%.

Texymiee cocTossHUE OpraHU3alMK IPEACTABICHO B TAOIULIE.

Texkyuiee Pemenns, y.e.
ITokazarenu COCTOsIHME, Mapke- DUHAHCOBOE IIpoussona-
y.e. THHTOBOE CTBEHHOE
O0BeM Tpogax 100 000
3arpartel Ha mpousBoacTBo | -80 000
BasioBast mpuObLIb 20 000
@DuHaHCOBBIE 3aTPATHI -6 000

(aIMHUHUCTPATUBHBIC
pacxoJibl  T.I1.)
[Tpu6bLTL bi (o) ymnatel | 14 000

HAJIOTOB
Hanor 20% -2 800
Yucras npuObLIb 11 200

[Tpouent mpupocrta uuctoit | 100%
PUOBUIN OT MPOJIAK

OHpe,I[eJ'II/ITe HanOoJee BBII'OJHYIO IUIA OpraHU3allui CTPATCTUI0 HOCTUKCHUA MMOCTaBJICHHOU
OCIn.

3AJIAHHUE 3.
Htoro makcumyM 3a 3ajaHue — 3 Oana.
[IpounTaiiTe BHUMATENBHO IPUBEICHHBIN TEKCT HUXKE. BhInonHuTe 3a1aHus.

Paccunraiite Yncteiii J[uckoHTHpOBaHHBIN J[0X04 MO ABYXJETHEMY OHM3HEC - MPOEKTY, €CIU
W3BECTHO, YTO

e Havanrusie nasecturmu - 36.000

o UnCThIN JCHEKHBIH MTOTOK 3a MepBbIid oy - 28.000
o UuCThIl JCHES)KHBIN MTOTOK 3a BTopoi rox - 19.000
e CraBka quckoHTupoBanus 12%
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3AJIAHME 4.
HToro makcumyM 3a 3aianue — 3 6anna/
[IpounTaiiTe BHUMATEIBHO MPUBEICHHBIA TEKCT HUKE. BhIoIIHUTE 3a1aHMS.

[IpenmpusitTie  NPOM3BOAUT  MPOAYKIHUIO  OJHOIO  HauMEHOBaHMs. PblHOYHas  LieHa
Ha aHAJIOTMYHYIO IPOAYKIIHIO cocTapisieT 275 py6. [Ipon3BoacTBeHHbIE MOIIHOCTH MPEANPUATHUS
OrpaHMuYEHbl M MaKCUMAaJbHBIA BbITYyCK Iponykuuu cocrasiser 200 enunuu. IlepemenHbie
pacxo/bl Ha eIMHUILY TPOAYKIIMU cocTaBistoT 140 py6. Ob1as BennyrHa MOCTOSHHBIX PAacX00B
—26 000 py6.

CMOXeT 1 NpeAnpusTUe YCTAHOBUTH Ha MPOAYKIIMIO KOHKYPEHTOCIIOCOOHYIO 1IeHY?

3AJJAHHE 5.
Wtoro makcuMyM 3a 3a1aHue — 6 6ajios.
[IpounTaiite BHUMATEIbHO NPUBEIEHHBIN TeKCT HIKE. OOOCHYHTE OTBET.

WNuBecTop paccMaTpuBaeT BO3MOXKHOCTh BJIOXKEHMM B OJAMH U3 TpeX OWU3HEC-TIPOEKTOB.
[TocmoTtpuTe Ha prHAHCOBBIE TOKA3aTeNN IPOEKTOB. CTOUT JIM MHBECTOPY BKJIAIbIBATh CPE/ICTBA
XO0Ts OBl B O/IUH U3 IPOEKTOB? APryMEHTUPYHTE CBOU OTBET.

Ilpoexkm 1 Ilpoekm 2 | Ilpoexm 3
CraBka IMCKOHTHPOBAHUS 25% 18% 0%
[Tepuonx okynaemocTw (T.) >3 9 5
JIMCKOHTUPOBAaHHBIA MEPHOJL
OKyNaeMocCTH (T.) >3 10 6
Uuctsiii Jenexnsiii Jloxon 1200 889 p. 180238 p. | 340 351 p.
Wuaexc npuObLIEHOCTH 0,89 1,11 2,84
HNunexc BHYTPEHHEMN
pPEeHTa0eIbHOCTH 30% 17% 35%
JUIMTENIBHOCTD ITPOEKTA 3 roma 10 srer 8 ner

3AJIAHME 6.

Kaxnpiit orBeT Ha Bonpoc — 2 6aymuta. OTBET Ha KaX/blil BONPOC TOJIKEH BKJIOYATh B
ce0s yTBEep)KIEHME, KpaTKO OTBEYalollee Ha 3aJaHHbIl BOIPOC, apryMEHTHPOBAHO
PAcKpBIBAIOIIMX 3TOT OTBET M MOKA3bIBAIOUIMX 3HaHUS oTBevaroniero. OO0beM OTBETOB Ha
OTKPBITHIE BONIPOCHI HE JOJKEH npeBbimath 10 nmpemioskenuil. itoro makcumym 3a 3aganue — 12
0asuIoB.

[IpounTaiiTe AeTOBYIO CUTYAllMIO U OTBETHTE Ha BONPOCHl. OOOCHYHTE OTBET.

Keiic «CnopT-OxcTpnm»

Komnanus «CrnopT-OKcTpuM» pa3BUBajach Ha CBOEM PETHOHAIBHOM DPBIHKE B OTCYTCTBUU
JKECTKOU MPSIMOM KOHKYPEHIMHU, OPUEHTUPYACHh HA CYLIECTBYIOIIUN CIIPOC U HE3aHATHIC HUILHU.
IlepBoHaYaIbHO 3aHUMAaNAach PO3HUYHON MPOJAXKEH CIOPTHBHBIX TOBAapOB. 3aTeM OCBOMWIJA
CMEXHBIE CETMEHTHI: MPO/IaXXy CIOPTUBHOTO MHBEHTAps, TOBAPOB JJISi OXOThI, PHIOATIKU, MOTO/
BenoTypusMa. CIycTss HECKOJBKO JIET HOSIBUJIOCH IPOW3BOACTBO CIIOPTHUBHOM OJEXKIBI JUIS
TMMHACTHKH U (pUTHECA.
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OO0mieit kKoHIenuen OU3Heca CTajio: BCe IS CIIOPTa M aKTUBHOTO OTAbIXa. [lo3unmonnpoBanue:
TOBapBI B CpGI[HCM IICHOBOM CEI'MCHTEC IIJIHOC OpI/IFI/IHaHLHaH HpOI[YKHI/IH CO6CTBCHHOFO
MIPOM3BO/ICTBA.

CpenneronoBsie Temnbl pocta Om3Heca coctaBimsuiin oT 50% mo 100%. «CropT-DKcTpum»
AKTUBHO POCIIa, UCTIOI30BaIa Pa3IMYHbIC METOJIbI MOTHBAIUH NIEPCOHANA, IIPOBOMIIA TPSHUHTU
U BBIC3JIHBIE ceccuu. B oOmiem, Bce ObUIO 3amMedaTenbHO: OM3HEC POC M MIPUHOCHI CTAOMIIBHYIO
npuObLIb, aTMOC(EPa B KOJUIEKTUBE ObLIIA IPOIUTAHA TTIO3UTUBOM.

Pa3Butne o 3a cuer BbIXOJa B HOBBIC CCIMCHTHBI PbIHKA: OCBAWBAJIM HOBLIC TOBAPHBIC I'PYIIILI B
PO3HHIIE, Pa3BUBAIIM KOPIIOPATUBHBIE Ppojaku. CpeiHeMecsiuHas BRIpyUYKa Kojiebaaach OT 3 MITH
10 5 MiTH py0Oieit, B oduce paboTanio mopsiaka 40 genoBek. PykoBoamn koMmnaHueil coOCTBEHHUK,
KOTOPBII 3aHUMAJICS ¥ BOITPOCAMHU CTPATETUIECKOTO Pa3BUTHS, U ONIEPATUBHBIM PYKOBOJICTBOM.

Hanpasnenus 6uzneca «CropT-OKCTpUMY:
e CobcTBEHHOE MPOU3BOJCTBO CIIOPTUBHON 0J1eX b1 (T1Opsiaka 700 OpUruHAIBHBIX JICKA).

e Po3nuuHas cerh B mpenenax OJHOrO Topoja IO pealu3aluy IIUPOKOTO acCOPTUMEHTa
CIIOPTUBHOTO MHBEHTAPS M OCK/Ibl, TOBAPOB JIJISl phIOATIKU, TypH3Ma U aKTHBHOTO OT/bIXA.

e Otaen KOpHmOpaTUBHBIX MPOJAX (KIMEHTHl — PO3HUYHBIC CETH M MYHHIIMITAJILHBIC OPTaHbI
BJIACTH ).

e (OO0oco0OyieHHAsT pO3HWYHASI TOYKA IO TIPOJAKE BEIIO/MOTOTCXHUKH, 3alacHBIX YacTed H
aKCeccyapoB.

Ha peiake pernona ObUIH U Apyrie MECTHBIE KOMITAHUH, paOOTaIOIIE B TAHHBIX HATPABICHUSX.
Ho npsimoii koHkypeHuuu He Obuto. Hu y koro Oosblie He Obulo Mpou3BojAcTBa. Po3HMUYHBIE
IIPOJIaKK JPYTUX KOMIIAHWK B JAHHBIX TOBAPHBIX CErMEHTaX HE BBIXOAWIM 3a IPEACNbl UX
ropozoB. bonee Toro, «CrnopT-OKCTpUM» MOCTABISUT B X Mara3uHbl MPOIYKIIMIO COOCTBEHHOTO
IIPOU3BOJICTBA.

B oaun npekpacHblii MOMEHT Ha PerMOHAIBHBINA PBIHOK NMPHIIUIA KPYIHBIE (peiepanbHble UTPOKH.
[Tponaxxu «CnopT-DKCTpUMa» NepecTald pPacTd, a MO HEKOTOPbIM CerMeHTaM (pOo3HHIa U
BEJIO/MOTO) M BOBCE MONIIM BHU3. KOHKypHpoBaTh ¢ (elepaibHbIMM UIPOKaMM B IIMPUHE U
IN1yOMHE aCCOPTUMEHTHOM JIMHEWKH CTaHOBUIIOCH BCE CIIOXKHEE. [10 IOPBI 10 BpEMEHU CUTYALHIO
crnacaia HapaOOTaHHas pemyTalus, JOSUIBHOCTh MECTHBIX IIOKyHareiaed M Hanuyhe B
ACCOPTHUMEHTE HENOPOTruX (OTHOCUTENIbHO (eaepaiabHbIX CeTeil) TOBApOB, KOTOphIE OoOJIblIe
COOTBETCTBOBAJIM MOKYIATEIbCKOM CITOCOOHOCTH OCHOBHOM YaCTH MECTHOM ayIUTOPHH.

@dakTuyecku kiumeHTckas 6a3za «CrnopT-OKCTpuMay» pasienuiach: Te, KTO MOT MO3BOJHUTH cebe
6oJiee JOpOrue U KaueCTBEHHbIE TOBAPHI, YIIIH B (hefiepasibHble ceTH. A perHoHaIbHOW KOMIaHUN
COXpaHWJIM BEPHOCTD T€ MOKYIAaTEeNN, KOMY ObUIH HE IO KapMaHy OpeH/I0BbIE TOBaphbI, a TAKKE TE,
KTO pa3Mellai MHIUBUIyaJbHbIE 3aKa3bl Ha MOIIWB CIOPTUBHOM OJEKIbI — (POPMBI IJIsl 3aHATHHA
(UBKYIBTYPOH B MIKOJIE, CHOPTUBHBIX CEKIUSX, HECTAHAAPTHON YKUTTUPOBKH.

[TepBast peaxiust COOCTBEHHUKA: HAJ0 J00ABUTh PEKIaMbl M aKTUBU3UPOBATh MAPKETHHIOBYIO
noaaepkky. He momorio, Ho 3aTpaTsl BeIpocian. Beipocin 3atpatsl, ciie1oBaTeabHO, CHU3WIACH
npubsLIb. Kak ciencTsue — y mpoAaBloB YMEHBUIMIIMCH OOHYCHI, U CTaJ yXY/IIATHCS MOPabHBIN
KJIUMAT B KOJIJIEKTHBE.

Bropas peakuus coOCTBEHHHKA: YBEIMYUTh MHTEHCHUBHOCTh TPEHHHIOB C IEPCOHATIOM, YTOOBI
MOJHATh MOTUBALIMIO, HAPACTUTH MTPOJIAXKU, BEPHYTHCS Ha TPACKTOPHIO pocTa. CHOBA HE TOMOIJIO.
3arparel emie pa3 BBIPOCIH, a mpoaaxu HeT. JloGaBuiuch mnpobiaeMbl € yXyALICHHEM
000payMBaEMOCTH TOBAPHBIX OCTATKOB, POCTOM HEJMKBUIHBIX OCTaTKOB. [IpuObLIE IpOgOIKaa
11aJaTh.
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Bomnpochsl k keiicy:

1. CocraBere SWOT-ananu3 komnanuu «CrnopT-OKCTpUM» s NPUHATUS AaJIbHEHIINX
pelIeHui 0 BEIXOAY U3 CIIOKHBILEHCS CUTYaIUU.

2. OnumuTe EHHOCTHOE MpeIokKeHNe KoMmaHuu «CropT-DKCTpUM» J0 BXOJa HA PHIHOK
KPYIHOTO (eiepanibHOr0 UTPOKa.

3. Kakoe pemienue Bbl MOrIM Obl MPEIOKUTh KOMIIAHWU TI0 BBIXOAY W3 KPH3HCHOM
cutyaruu? OOBsICHUTE CBOM BBIOOD.

4. Kakyio CTpaTeruio HCIIOJIb30Balia KOMIIAHUS 10 MOSIBICHUS (heepasbHOr0 Urpoka —
pa3BUTHE MPOAYKTa WK quBepcudukanuo? [Touemy?

5. Yro Takoe perHOK B2B? KTO siBnsiercss kiareHTOM KoMmaHuu «CropT-DKCTpUM» B 3TOM
cermeHTe?

6. Kakue ¢akTopbl COBpEeMEHHOI JOTUCTHKY U IIeTel mocTaBok (Ha MapT 2022 r.) BIUSIOT
Ha OU3HeC MpeanpusTHs?

3AJIAHHME 7.
Wtoro makcuMyM 3a 3a1aHue — 7 Oajijios.

HpO‘IHT&ﬁTC BHHMATCJIIBHO HpHBCI[GHHLIﬁ TEKCT HMXKE. BrimonHute 3aJaHucC, O6OCHy1>iT€
OTBCT.

000 «Depmay 3aHUMAETCS MOJIOYHBIM KUBOTHOBOJICTBOM, & TaK)K€ OKA3bIBAET YCIYT'H
M0 TPAHCIIOPTUPOBKE I'PY30B, UMesi COOCTBEHHBIE TPAHCIIOPTHBIE cpeicTBa. [1o mtoram 2021 rona
CyMMapHasi BbIpydKa OpraHu3anuu coctaBmia 148 muH. pyOneid. M3 HUX HOXOJbI OT OKa3aHUs
TPAHCIOPTHBIX YCIYT COCTaBWIX 28 MIIH. pyoOsieid. 3a 2022 roj miiaHOBBIE JOXObl OPTaHU3AIUN
coctaBaT 170 muH. pyOsel, u3 HuX 35 MiH. pyOjeli — OT OKa3aHUs TPAHCIIOPTHBIX YCIYT.
[Ipeanonaraemeie pacxonbl B 2022 romy: 3apruiata OCHOBHBIX pa0OYMX, BCIIOMOTATEIbHOTO
nepconana u AVYII (Bkmtouas crpaxosble B3HOCH) — 11420000 py6.; ommata I'CM u mpouue
MaTepuaibHble pacxoasl — 24180000 py6.; B3HOCHI Ha 10OPOBOJIBLHOE CTPAXOBaHHUE ypOXKasi OT
3acyxu — 840000 py0.; apenanbie BoimaTel — 2240000 py6.; kaHuenspckue pacxoasl - 120000

pyo.

Onpenenure cMoxxker nu opranmsanus nepedtd B 2022 ma ECXH - enunsbid
CEJIbCKOXO03SMCTBEHHBIN HAJIOT U, €CJIM CMOXKET, OIpe/ienuTe npeanonaraemyto Bennunny ECXH
3a 2022 ron.

3AJJAHUE 8.

Kaxnpiii orBeT Ha Bompoc — 2 Oamia. OTBET Ha KaX/blil BOIPOC JOKEH BKIIIOYATh
B ce0si yTBEp)KICHHE, KpPaTKO OTBEdalollee Ha 3aJaHHBI BOIPOC, apryMEHTHPOBAHO
pPacKpbIBAIOIIUX 3TOT OTBET M IOKAa3bIBAIOIIMX 3HAHUS oTBevatoniero. OObeM OTBETOB
Ha OTKPBITHIE BOIIPOCHI HE I0JKEH NpeBbiath 10 npeanoxxennii. iToro Mmakcumym 3a 3aj1aHue —
6 6auIoB.

[IpounTaiiTe AeTOBYIO CUTYAllMIO U OTBETHTE Ha BONPOCHl. OOOCHYHTE OTBET.

Keiic «OTX01bI B 3HEPIreTHKY»

OrpomMHO€ KOJIMYECTBO OPraHUYECKUX OTXOJO0B €KETHEBHO OKA3bIBAIOTCS HAa MYCOPHBIX
noauronax. J{o 40% TBepabIX OBITOBBIX OTXOIOB COCTABIISET OPraHUUYeCKUi Mycop. MoxkeT ObITh
€CThb BO3MOXHOCTh IepepadoTaTh Takue OTXOAbl BO YTO-TO Toje3Hoe? MHorue xKutenu
3aropoJHBIX JOMOB OTIPABISAIOT OPraHUYECKHE OTXOAbI B KOMIIOCTHBIE SIMBI, HO OOJbIIast UX
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4acTh, 0COOEHHO OTXO/IbI Y KUTEJIEH KPYITHBIX TOPOJIOB, OTIPABIISIOTCS HANPSAMYIO Ha TIOJIUTOHBI.
B cpenHeM oauH KUTENb Meramojuca OTIPaBiIseT B NOMOMKY okoio 1,9 kr opraHm4eckux
OTXOJIOB €KECYTOYHO, & FTOCTUHMIIBI U pecTopaHbl — B pasbl Oosbue. CylniecTByeT HECKOIbKO
pacrpoCTpaHEHHBIX TEXHOJIOIMYECKHX peHIeHUi 1Mo mepepadoTKe OpPraHu4ecKoro Mycopa:
KOMIIOCTUPOBAaHUE, aHa3pOOHBIN Ipolecc OMOKOHBEpcHM, TIasudukanus orxonoB. OngHaKo
HACKOJIBKO 3TH cI0CO0BI 3()(heKTUBHBI M MPUMEHNMBI B MacIITa0ax HeOOIBIIOr0 JOMOX03sHCTBA?
DTHM BOIIPOCOM 33/1aJICS CTYACHT OJTHOM M3 aMepUKaHCKUX On3Hec-1kon Mariki [leitH, co3gaBas
kommanuio CleanTech. [lleitn Haya BIJIOTHYIO 3aHUMAThCS TEXHOIOTUSMHU KOMIIOCTHPOBAHUS H,
U3y4yUB BCE CYILECTBYIOLIME TEXHOJIOIMH, OCTAHOBMJICS Ha aHadpoOHOH nepepaboTke —
METAaHOBOM OpOXKEHMM, IIpU KOTOPOM CHELUUAIbHBIE MHUKPOOPTraHU3Mbl IE€PEBAPUBAIOT
OpraHUYeCKHE OTXOAbI B OECKUCIOPOJHOM cpejie.

Ha cnenyromem sramne IlleiiH Hadan u3ydarb pbIHOK OTXOJOB: OH BBISBUJI OTPAacCid, KOTOPbIE
BHOCAT HaOOJIbLIMH BKJIaJ B 00bEM OPraHMYECKHUX OTXO/0B, MPOAHAINU3UPOBAT CTATUCTUKY I10
KOJIMUECTBEHHBIM I10Ka3aTesieM, pa300paics B TOM, Kak U B KaKkOM 00beMe IepepadaTbiBaeTcs
MyCop.

[eiin pemmn co3naTh KOMIAKTHYIO CHUCTEMY IEpepabOTKH OpPraHMYEeCKHX OTXO0J/0B, KOTOpas
UCIIONB3YEeT OaKTepuH s pacuieryieHus ouomaccel. [lokynaTento mpeanaraercs mpuoOpecTu
«4EPHBIN AKK», B KOTOPBIM HA BXOJE MOCTYNAOT OPraHUYECKNUE OTXOMbI, BHYTPU IIPOUCXOIUT
pacierieHne ¢ UCHOJIb30BaHUEM OaKTepHii, a Ha BBIXOJE OCTaeTcs Ouora3 Jjis reHepaTopa u
ynobpenue. ['enepatop Ha Ouorase, 3aIUTAHHBIN B AJIEKTPUUYECKYIO CETh, CHA0XaeT KIIMEHTA
JJIEKTPUYECTBOM, @ CYXOMl OCTATOK MOKHO HCIIOJIb30BaTh B KayecTBE YJOOpEHHs Ha Ia4yHOM
y4acTKe WIH MpojaBaTh (hepMepam U arpOKOMITaHUSIM.

Bonpocsl Kk keiicy:

1. Kro, no-paiemy, siBIS€TCS OCHOBHBIM «IIOCTABIIUKOM» OPraHMYECKUX OTXOJ0B?

2. Kak ObI BB MOTJIH IPUMEPHO OIEHUTH MOTEHIIHAIBHBIA 00BEM PBIHKA, U KTO MOT OBI CTaTh
uenesoi aynuropueit s [leina?

3. Kak mMoxHO miporecTupoBaTh Ou3Hec-ujeto [lleitHa 6e3 cephe3HbIX KalMTaIOBIOKEHUH B
IIPOU3BOJCTBO?

3AJIAHHUE 9.
Bcero 3a 3amanune 3 Oaa.
[IpounTaiite BHUMATENBHO IPUBEICHHBIN TEKCT HUKE. Pemure 3aauy.

Kommanus paboraer mo nmoanucHoi mojnenu. LleHa rooBoi MoANMUCKH HA MPOAYKT COCTABISET
800 py6. OOmiue exeroaHble 3aTpaThl KOMIIAHUM Ha MPOAYKT, B pacueTe Ha OJHY MOAIMMHCKY,
coctaBysitor 600 pyd. MapkeTonorn KOMIaHUU PAaCCUUTAU, YTO B CPEIHEM >KU3HEHHBIN ITUKII
IpoAyKTa cocTaisieT 4 roga. Ha npusiiedeHre 0JHOTo KJIMEHTa KOMIIAaHUS TPATUT B cpeHeM 450
py6. PaccuuTaiite noxxusHeHHyto 1eHHocTh (LTV) kineHTa koMmnaHuu.
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3AJIAHHME 10.

Kaxnprit BepHblit oTBeT — 1 6amna. toro makcumym 3a 3ananue — 10 6aywios.

I[OHOJ'IHI/ITG OIpCaACIICHUC HOHHTHIZ, BCTaBHUB HEAOCTAKOINUE CIIOBA U3 CIIMCKA.

How

10.

AK1us - Ha TOBApHI U yCIYTH.
AMopTu3anusi - TIOCTENIEHHOE CIUCaHWE [I€PBOHAYAIBbHBIX 3aTpat

Ha BHOBB CO3JIaHHBIN MPOYKT ISl BOCIPOM3BOJICTBA 10 MEPE UX U3HOCA.
ApeHzia - 3T0 NpaBo MOJIb30BaHUS UyKOU HAa OIPE/EICHHBIX YCIOBHUSX.
baHk - 3TO 0COOBII , peanu3yronuii GyHKIIUA aKKyMYJISIIUN
JEHE)KHBIX CPEICTB, MPEIOCTABICHUS KPEAUTOB, OCYLIECTBICHUS JACHEXKHBIX PacdeToB,
BBIITYCKA Pa3IMYHbIX IEHHBIX Oymar u T.I1.
bromxer - , TIPEICTaBISAIOMNNA COOOM pPOCIUCH JTOXOJOB U
pPacxo/10B 3a OMPEEIICHHBIN EPHO/I.
Bolpyuka - 10Xx0J, MOJIyYEHHBIM NIPOM3BOAMTEIEM OT peaIn3alld MPOU3BEICHHBIX

Jemmunr - popma Ha BHEIIIHEM PBIHKE, IPY KOTOPOH IKCIIOPTED
IIPO/IaeT CBOIO NMPOJYKIIMIO Ha 3apyOe’KHOM PBIHKE 110 LIEHE HU)KE aHAJIOTUYHOT0 MPOJTyKTa
Ha BHYTPECHHEM.
MapkeTuHr - KOMIUIEKCHas CHCT€Ma YIpPaBJIEHHUs IPOU3BOACTBEHHO-COBITOBOM
JeSITENIbHOCTBIO, HAallpaBJIEHHAs HA MOJIy4YeHHe TPUOBLIN TOCPEICTBOM yUyeTa

Y aKTUBHOTO BJIMSHUS Ha HETO.

[TpubsLTH - MPEANPHUATHS OT Peal3alud ero MPOTYyKIIUU
(pabot, yciyr) ¥ OT IPYTUX BHIOB ITPOU3BOICTBEHHON M KOMMEPYECKOH e TeIbHOCTH.
PoiHounas uena - (paboThI, YCIyT), CIOKHUBIIASICS IO

BJIMAHUECM COOTHOIICHHA CIIPOCA U IIPCAJIOKCHUS HAa PBIHKE.

Cnucok nponyieHHbIX CIIOB:

d) CTOMMOCTh TOBapa;

b) HemBMxKMMOCTD;

C) OXOJ MPEANPUATHS;

d) ToBapsIl u yciayru;

€) MoTpeOHOCTH PBIHKA;

f) ¢buHaHCOBBIN MIaH;

0) KOHKypeHTHasi 00pb0a;

h) sKOHOMUYECKHil HHCTUTYT;
i) OCHOBHOU (OHT;

J) KOCBEHHBIW HAJIOT.
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